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Introduction  
 
The National Health Council (NHC) has been the catalyst for developing innovative strategies 
and public policies that directly and positively affect people living with chronic diseases and 
disabilities and their family caregivers. As the only organization to bring together the full 
spectrum of patient advocacy organizations, health organizations, and businesses, the NHC is the 
leading patient voice on a broad range of top-tier health policy issues, such as ensuring patients 
obtain meaningful access to health care through state insurance exchanges; promoting patient-
focused drug development and patient engagement in the research process; supporting 
comparative effectiveness research that results in information useful at the point of patient care; 
and encouraging the development of new treatments and companion diagnostics to address 
unmet medical needs. 
  
In 2015, the National Health Council will aggressively represent patients on health research and 
systemic health care issues, continue to coalesce the knowledge and expertise of its members, 
and present a strong, united voice for the patient advocacy community. This work plan outlines 
activities intended to expand NHC’s reach in its core areas, while strengthening and building its 
emotional brand. 
 
— Mission — 
 
The mission of the National Health Council is to provide a united voice for people with chronic 
diseases and disabilities. 
  
— Vision — 
 
We envision a world in which all people receive health care that meets their personal needs and 
goals.  
 
— Goals — 
 
 To improve the health of all people 

 
 To increase support for health research 

 
 To strengthen the community of patient advocacy organizations  

 
— Values — 
 
 Trust, collaboration, inclusiveness, and empowerment guide all aspects of the National 

Health Council’s interactions among the diverse sectors of the health community. 
 

 We operate with integrity, transparency, and honesty. 
 

 We are patient focused and forward thinking, ever mindful of our mission to provide a 
united voice for people with chronic diseases and disabilities.  
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Key Priority #1 – Advance patient-focused care, health research, and the patient 
advocacy movement through the development of targeted public awareness and 
advocacy initiatives.  
 
Outcome 1.1: Prioritize NHC’s policy agenda on an annual basis to make the best use of NHC and 
member organization resources.  
 
 The Government Relations Affinity Group (GRAG), which is comprised of senior 

government relations staff from the NHC’s patient advocacy organization members (also 
known as voluntary health agencies or VHAs), will meet each month (except August and 
December) to identify emerging issues that merit action and guide the implementation of 
NHC’s advocacy efforts. 

 
 Action Teams comprised of representatives from all NHC member categories will meet 

each month (except August and December) to develop strategies that address major 
policy priorities.  
 

 The Grassroots Team, which is comprised of advocacy, communications, and 
government relations professionals from member VHAs, will meet quarterly to discuss 
issues and best practices related to grassroots action.  
 

 The staff who oversee state advocacy operations for the NHC’s member VHAs will meet 
monthly to discuss ways to shape the debate about issues such as marketplace 
transparency, insurance plan design, and network adequacy in certain key states and help 
enact legislation and regulations that will influence other states to make the marketplace 
more patient focused. 

 
 The NHC will survey all member categories in November about their policy objectives 

for 2016 and their recommendations for NHC policy initiatives. 
 
 The NHC will host its annual Washington Representatives Retreat in December 2015. 

This meeting is for senior government relations staff from the NHC’s VHA members and 
other nonprofit organization members to promote the exchange of ideas and sharing of 
common solutions that will enhance the effectiveness and success of their government 
relations activities.  

 
 The NHC will draft its 2016 public policy agenda using information gleaned from the 

results of the NHC’s annual survey of government relations staff from all member 
organizations and companies and input from VHA government relations staff at the 
December 2015 Washington Representatives Retreat. 

 
Outcome 1.2: Effectively implement the NHC’s policy agenda, initiatives, and advocacy activities on 
an annual basis.  
 
 The NHC’s Policy Development Fund (PDF) will support the NHC’s commitment to be 

on the leading edge of current and emerging health issues. The PDF enables the NHC to 
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augment and complement its efforts in the policy area, including hiring content-specific 
experts.  

 
 In 2015, the priority issues for the NHC will include the following:  

 
» Empowering patients to effectively participate in the health insurance exchanges by 

increasing usage of the NHC’s website www.puttingpatientsfirst.net. 
 
o Ensuring patients and their caregivers can make informed decisions by updating 

plan data and methodology, utilizing 2015 plan year information and including 
subsidies in the out-of-pocket cost calculator.  

o Enhancing the experience of patients and their caregivers by increasing the 
usability of patient-focused site tools and increasing the completion rate of the 
calculator (from 36% in 2014 to 40% in 2015). 

o Providing strategic education and communication support to NHC members to 
ensure that PuttingPatientsFirst.net reaches the patient community. 

o Collecting patient stories that capture the experiences of people with chronic 
conditions in obtaining coverage and accessing care through exchange plans to 
help inform public policy decisions.  

o Securing funding to enhance the site in 2015 by adding a function for evaluating 
family insurance plans and translating the calculator into Spanish.  

 
» Producing state progress reports to evaluate state health insurance marketplaces based 

on criteria that are important for people with chronic conditions. The state progress 
reports will identify and promote the policies that better protect patients and 
discourage policies that are less patient focused. The NHC will utilize this evaluation 
to make recommendations at the state and federal levels. 
 

» Securing additional patient protections through Affordable Care Act implementation 
by: 

 
o Advocating within key states to include legislation or regulation that increases 

patient protections. 
o Working with the Department of Health and Human Services to include enhanced 

protections through regular rule making. 
o Shaping the congressional environment to make modifications in 2017.  

 
» Working with the House Energy and Commerce Committee and Senate HELP 

Committee to secure provisions in the 21st Century Cures initiative related to the 
MODDERN Cures Act, patient engagement, safe harbor, and data sharing for 
research purposes. 
 

» Advocating for the exemption of voluntary health agencies from reporting 
requirements under the Physician Payment Sunshine Act and supporting the patient 
advocacy community by developing a standardized data collection and reporting 
process. 

 

http://www.puttingpatientsfirst.net/
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» Supporting the Food and Drug Administration (FDA) in its continued implementation 
of the Patient-Focused Drug Development program and its effort to create a systemic 
approach to obtaining the patient perspective on benefits and risks. 
 

» Working with the FDA as it begins the process of reauthorizing the Prescription Drug 
User Fee Act in 2017 to ensure the patient voice is included throughout the regulatory 
process. 

 
» Convening a stakeholder dialogue to develop a set of recommendations to define 

meaningful patient engagement in the drug research and regulatory approval 
processes, create a clear understanding of the current barriers that hinder effective 
patient engagement, and identify innovative approaches to address these challenges. 
 

» Working with the Patient-Centered Outcomes Research Institute (PCORI) and 
stakeholders to advance patient engagement and the incorporation of usefulness 
criteria throughout the continuum of research with the goal of creating comparative 
effectiveness research results that can help inform patients in their care decisions.  

 
 The NHC will serve as the most effective patient voice on: 

 
» The International Alliance of Patients’ Organizations  

 
» The PCORI Patient Engagement Advisory Panel. 

 
 The NHC will also continue to work closely with members and utilize membership 

communication streams to educate NHC members about:  
 
» The Association for the Accreditation of Human Research Protection Programs and 

the initiative to ensure that institutions engaging in human research are subject to the 
highest safety and ethical standards. 
 

» The Center for Information and Study on Clinical Research Participation and the 
initiative to encourage patient participation in clinical research. 

 
Outcome 1.3: Prioritize and support the work of international patient-focused health care activities 
on an annual basis.  
 
 The NHC will continue to work with the International Alliance of Patients’ Organizations 

(IAPO) on various issues including its work on patient-focused health care, non-
communicable diseases (NCDs), biosimilars, and intellectual property. IAPO is a unique 
global alliance representing patients of all nationalities across all disease areas. It 
promotes patient-centered health care around the world.  
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Key Priority #2 – Strengthen the value of the National Health Council to its 
stakeholders by enhancing the NHC’s emotional brand.  
 
Outcome 2.1: Continue to strengthen the NHC brand with select stakeholders, including members 
and nonmembers, policy makers, the media, and NHC sponsors.  
 
 Throughout 2015, the NHC will plan and implement strategies to strengthen the NHC 

brand to select stakeholders, including members and nonmembers, policy makers, the 
media, and NHC sponsors.  

 
 The NHC will continue to evaluate and update its use of social media strategies designed 

to:  
 
» Strengthen NHC ties with policy makers and the media.  

 
» Increase engagement with members from all membership categories.  

 
» Capture patient stories for use by the NHC in explaining its initiatives.  

 
» Increase awareness of NHC’s government relations projects and closely monitor 

social media interaction with the NHC brand in order to guide NHC outreach 
initiatives. 

 
Outcome 2.2: Continue to measure the NHC’s outreach and brand.  

 
 The NHC will continue a tracking system during 2015 for public appearances, media 

placements, invitations, social media engagement, and other measurables. The NHC will 
communicate with the Board of Directors on a quarterly basis about the progress. 
 

• The NHC will increase media mentions by 10% (from 52 mentions to 57 mentions) and 
total web mentions by 10% (from 2464 mentions to 2710 mentions). 

 
Outcome 2.3: Increase awareness and understanding of NHC initiatives and successes and how 
they relate to patients.  
 
 The NHC will maximize outreach efforts to the media to obtain greater awareness of the 

NHC policy agenda, program initiatives, the NHC Giving Guide, and the Standards of 
Excellence Certification Program®. 

 
 The NHC will encourage VHA involvement in the NHC/WebMD blog, A Different 

Normal, by inviting member organizations to add their voices and expertise to 
conversations about non-clinical issues of interest to the patient community.  
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Key Priority #3 – Help grow the ability of member patient advocacy organizations to 
meet their missions and support the mission of the National Health Council. 
 
Outcome 3.1: Assure that all VHA members complete the Standards of Excellence Certification 
Program®.  
 
 The NHC will support the efforts of current and prospective member VHAs to achieve 

and maintain full compliance with the NHC’s Standards of Excellence Certification 
Program®.  
 

 The NHC will provide technical assistance to member VHAs on management, 
organizational, and governance issues.  

 
Outcome 3.2: Enhance the organizational effectiveness of member VHAs.  
 
 The NHC will strengthen public recognition of NHC member VHAs as exemplary 

charities and increase the visibility of the NHC Standards of Excellence® by developing 
and implementing, with the help of the NHC Ethics and Accountability Initiative Task 
Force, a strategy to shape public perception of ethics and accountability in the charitable 
sector. 
 

 During 2015, the NHC will issue its two annual benchmarking reports: the VHA Revenue 
Survey and the Management Compensation Report.  
 

 In February 2015, the NHC will host its 28th annual Voluntary Health Leadership 
Conference, where CEOs of member VHAs and their board leaders share information, 
identify priorities for the VHA community, and learn from each other.  
 

 In addition to the regular meetings of GRAG and the Action Teams, the NHC will 
provide the senior staff of member organizations quality opportunities for sharing 
knowledge and growing professionally.  
 
» Members of the CFO Affinity Group will meet in the spring and fall of 2015. CFOs 

from the NHC’s member VHAs, along with those from members of the National 
Human Services Assembly, will discuss topics aligned around financial planning, 
public accountability, and organizational workforce issues. 
  

» The chief medical/scientific officers and research directors from the NHC’s member 
VHAs will meet in the spring and fall of 2015 via webinar. The group will address 
issues that include increasing access to and fostering research on new treatments and 
cures, leveraging philanthropic investment to catalyze change, the impact of new 
legal requirements on research programs, and other issues of relevance to the group. 

 
» Senior communications staff from the NHC’s member VHAs and nonprofit 

organizations will meet in the spring and fall of 2015 to address ways to work 
collectively on topics of mutual interest and need.  
 



 

 
National Health Council 2015 Work Plan – Page 7 of 8 

 

» The senior legal staff from the NHC’s member VHAs will meet in the spring and fall 
of 2015 via webinar. The group will address emerging legal issues that affect VHAs 
and share best practices. 
 

» The chief development officers from the NHC’s member VHAs will meet in the 
spring and fall of 2015 via webinar. The group will address issues that impact VHA 
income development and share best practices. 
 

» Senior staff of member organizations will be invited to participate in two invitation-
only roundtables to discuss relevant health care issues 

 
 

Key Priority #4 – Enhance the capacity of the National Health Council to meet its 
mission. 
 
Outcome 4.1: Assure that the NHC’s budget and other resources are sufficient and clearly aligned 
to accomplish the strategic plan.  
 
 Resources will be allocated to support the NHC’s focus on policy development and 

advocacy, to build the NHC brand, and to enhance its ability to provide high-value 
member services.  
 

 Quarterly dashboards and financial reports will be provided to the NHC’s Board of 
Directors to measure progress in achieving the NHC’s strategic objectives. 

 
Outcome 4.2: Manage the NHC’s net assets/reserve fund.  

 
 The NHC will continue to invest available funds according to the Board-approved net 

asset investment policy. Staff will ensure that the investment of funds is coordinated with 
the level of net assets and the timing of future expenditures. 
 

 The NHC will investigate new potential sources for targeted funding for specific 
programs and approach those sources with relevant interest in NHC initiatives. 
 

Outcome 4.3: Increase organizational strength through representation across health sectors.  
 
 The NHC will continue to seek new member organizations that increase/strengthen its 

core constituency of patient advocacy organizations and maintain its representation of 
other key stakeholder organizations within the health sector. 
 

 The NHC will continue to utilize a periodic member engagement tool to enhance 
membership retention efforts, reinforce the value of NHC membership, and identify 
programs and services that may be underutilized or in need of improvement.  
 

 The Nominating Committee will continue to ensure that the Board of Directors reflects 
the NHC’s various membership categories and the constituents NHC serves. 
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Outcome 4.4: Monitor the implementation of NHC’s strategic initiatives to meet its organizational 
goals.  
 
 The NHC will engage its Board of Directors at each meeting in discussions about 

strategic initiatives to ensure the greatest mission impact.  
 

 


	— Goals —
	— Values —

