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Today’s plenary session emphasized the value of evaluating several interrelated nonprofit structures to stay 
current in a changing environment. How would your board of directors and executive leadership respond to the 
following questions about your structures?  
 
Financial Structure 
1. What are the primary revenue drivers of our work?  
2. What programs/services operate in the red/in the black (understanding that service lines may sometimes 

subsidize one another)?   
3. If service lines do subsidize one another, is this intentional, accidental or otherwise? How is this approach 

managed? 
 
 
Organizational Structure 
1. Would we characterize our organizational structure as an asset, an obstacle, or neutral with respect to our 

ability to create impact in our mission area? 

2. What strategies might we use to capitalize on assets and overcome obstacles? 

 
 
Board Structure 
1. Is our board configured in such a way (size, committees, etc.) that all board members can meaningfully 

contribute to exceptional governance? 
2. Does the relationship between our chief executive, board chair, and full board help to catalyze or hinder 

good decision-making? For example, to what degree would you agree with the following statements? 
– The communication between the chief executive and the board is open and honest. 
– There is effective collaboration between the chief executive and the board on major decisions. 
– The CEO actively involves the board in leading the organization. 
– The CEO feels that s/he can share and discuss mistakes with the board of directors without fear they will 

hold them against the CEO. 
 
 
Free Governance Resources from BoardSource 
• Online Board Recruitment Center 
• Data report from the 2012 BoardSource Nonprofit Governance Index 
• Topic papers and white papers on a range of topics, including board diversity, assessing board performance, 

meeting minutes, policies and bylaws, and many more. 

https://www.boardsource.org/eweb/dynamicpage.aspx?webcode=Board-Recruitment-Center�
https://www.boardsource.org/eweb/DynamicPage.aspx?Site=bds2012&WebKey=8fac70bd-ea31-4c89-91bf-e3a7d3e705cc�
https://www.boardsource.org/eweb/DynamicPage.aspx?Site=BDS2012&WebKey=0ad59d92-cf7a-425e-a271-a6001b53484a�

